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Improvement Journey

e Journey vs. Event

 Improvement vs.
Compliance
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AdvanckED Performance Standards
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Research-based Framework
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AdvancED Continuous Improvement System
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Gather and share perspectives
and experiences across all
stakeholder groups

Accreditation — Improvement Journey

Learn & Share
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Collect and analyze data, prioritize
improvement areas, define vision &

set the strategic direction

Examine & Plan
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Share Information & Evidence
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Plot journey, take action,
gather evidence, evaluate
results and continuously
monitor and adjust

Act & Evaluate =
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AdvancED DiagnosticS

* Tools that are used to understand the
presence or absence of effective practices

 Measures how much of certain attributes
are present or absent (i.e. teacher
behaviors, student performance,
stakeholder perceptions, etc.)



School Quality Factors (
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System Quality Factors (
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SOF Diagnostic




Using SQF Results




Improvement Planning
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Act and Evaluate

 Engage and embrace the continuous nature of the journey
« Each year, educational institutions should:

ldentify and commit to a very focused, short list of priorities in
pursuit of their vision.

Conduct and consider the results of stakeholder surveys as well
as student and teacher inventories.

Analyze student performance results using the Impact of
Instruction Diagnostic.

Gather evidence of actions taken and associated outcomes in
support of the annual priorities.

Share with community what the school and the system learned
from the results of surveys, inventories, diagnostics, and priority
actions.

Determine what, if any, adjustments need to be made for the
next step in the journey.



Accreditation — Improvement Journey

School and System Levels
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Plot journey, take action,

Gather and share perspectives Collect and analyze data, prioritize h id luat
and experiences across all improvement areas, define vision & ga eI'E evl ;nce,t_eva ua} €
stakeholder groups set the strategic direction results and continuously
monitor and adjust
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Improvement Journey
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www.advanc-
ed.org/eProve



Engagement Environments
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eProve workspace

e Collaboration space for
Institutions and AdvanckD
Engagement Teams

e |nstitutions share
documentation and
evidence with teams

« Teams can conduct a
virtual review of evidence
and information prior to
on-site engagement
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Connect With Us

@ advanc-ed.org

o facebook.com/AdvancEDorg

o @AdvancEDorg

@ linkedin.com/company/advanced

O youtube.com/AdvancEDorg



