
February 23, 2018 
Board of Education Retreat 

 
 

AGENDA 
Board of Education Retreat 
Friday, February 23, 2018 

 9:00 a.m. – 3:00 p.m. 
Las Cruces Public Schools  

Teaching & Learning Center 
Dona Ana Room 

 
I.    9:00 – 9:10 a.m. 

Welcome and Self-Introductions – Dr. Greg Ewing, Superintendent 
 

II.    9:10 – 9:20 a.m. 
    Introductory Comments & Discussion – President Maria A. Flores 

 
III.   9:20 – 9:50 a.m.  

Board Goals for the Budget – Board Members 
 

IV.   9:50 – 10:20 a.m.  
    Discussion on Disciplinary Operations for Primary Grade Students – Mr. Ray Jaramillo  

 
    10:20 – 10:30 a.m. - Break 
    10:30 a.m. – 12:00 p.m.  AdvancedED Visit 
    12:00 – 12:30 p.m. – Lunch Provided 
 
 12:30 p.m. – 1:00  
 Tolerance for Those Who Are Different – Mr. Maury Castro 

 
V.    1:00 p.m. – 2:30 p.m. 

    LCPS Department Information – Dr. Ewing 
A. Superintendent/Communications 
B. Operations 
C. Human Resources 
D. Instruction – Curriculum Related to Civics and Citizenship  
E. Finance  
F. Technology and Research 

 
   2:00 – 2:10 p.m. – Break 
 

VI.    2:10 – 3:00 p.m.  
    Questions and General Discussion – All Board Members 

 
VIII.    Adjournment  


