SPECIAL MEETING (WORK SESSION)
Tuesday, April 4, 2017 • 4:00 p.m.
LCPS Administration Building, Board Room
“The Las Cruces Public Schools, in partnership with students, families, and the community, provide a studentcentered learning environment that cultivates character, fosters academic excellence, and embraces diversity.”

I.

Introduction – Vice President Ed Frank
A. Call to Order
B. Roll Call
C. Welcome Student Advisor
D. Approval of Agenda
E. Report on Closed Executive Session of April 4, 2017

II. Superintendent’s Report – Superintendent Dr. Gregory Ewing
(Board Goal No. 2: Communication, Trust & Human Relations)
A. Superintendent’s Update
1.
Announcements
2.
Budget Update
3. NEA-LC/CSEC-LC Report
4.
Chief Strategy Officer
5.
Blue Ribbon Application Discussion
6.
Summer Hours Work Schedule
7.
Proposal on Ethnic Studies
III. Other Reports
A. Student Advisor Report
B. Human Resources Development – Chief Human Resources Officer Dr. Miguel Serrano
(Board Goal No. 4: Human Resource Development)
1. Announcements
C. Instruction – Associate Superintendent Erlinda Martinez
(Board Goal No. 1: Student Success)
1. Discussion on the Completion of JFB-R Open Enrollment Regulation Selection
Process
2. Discussion on Coding of Arrowhead Park Early College High School and
Arrowhead Park Medical Academy Under One Public Education Department
School Code
3. Eight (8) Period Day Notification
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D. Finance – Chief Financial Officer Crystal Valdez
(Board Goal No. 3: Budget and Facilities Management)
1. None
E. Operations- Associate Superintendent Gabe Jacquez
(Board Goal No. 3: Budget and Facilities Management)
1. Las Cruces High School Phase II Construction Project Update
F. Technology & Research- Chief Technology & Research Officer Albert Vega
(Board Goal No. 3: Budget and Facilities Management)
1. None
IV. Board Items – Vice President Ed Frank
A. New Business
1. Discussion of Resolution Ensuring Immigrant Student Access to the Full
Benefits of a Las Cruces Public School Education
2. First Reading of Policy JB Access to Education and Protections for Immigrant
Students
3. First Reading of Policy EB Safety Program
4. First Reading of Policy EBAB Environmental Program and Hazardous
Materials
5. Discussion of Possible Board Retreat on Friday, April 21, 2017 Regarding
Head Start Training
B. Old Business
1. Update on Possible Plastic or Paper Bag Fee in City of Las Cruces and Doña
Ana County
2. Second Reading of Policy DJ Procurements
3. Second Reading of Policy DJA Approval of Procurements
4. Second Reading of Policy DJB Procurement of Professional Services
V. Public Input

VI. Adjournment – Vice President Ed Frank

Any individual attending a board meeting may ask to speak on any item after the individual is recognized by the President of the
Board and introduces himself/herself at the podium. It will be the practice of the Board of Education not to take action on any
item presented under Public Input.
Individuals in need of a Spanish interpreter or those with a disability who are in need of a reader, amplifier, qualified sign
language interpreter, or any other form of auxiliary aid or service to attend or participate in the hearing or meeting, may contact
the superintendent at 575-527-5807 at least one week prior to the meeting or as soon as possible to arrange for accommodation.
Los hispanohablantes con necesidad de un intérprete, o individuos con una incapacidad que están necesitados de una antología, el
amplificador, el intérprete capacitado de lenguaje porseñas, o alguna otra forma de servicio o ayuda auxiliar para permitir
asistencia y participación en la audición o reunión, pueden contactar al superintendente al 575-527-5807 por lo menos una
semana antes de la reunión o tan pronto como sea posible para hacer los preparativos para acomodación.
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Las Cruces Public Schools Board of Education
AGENDA ITEM EXECUTIVE SUMMARY
I.

Board Meeting Date: April 4, 2017

II.

Item Title: Instruction—Discussion on the Completion of the JFB-R Open Enrollment
Regulation Selection Process

III.

Name of Presenter(s): Erlinda Martinez/Dr. Wendi Miller-Tomlinson

IV.

Proposed Motion (Action items only): Discussion

V.

Executive Summary:
On February 21, 2017 a presentation to the School Board on the JFB-R Open
Enrollment Regulation. The transfer window closed on March 1st and the
approval/disapproval has been completed.
We would like to discuss with the board on clarifing the enrollment size of our
comprehensive high schools and how student transfers are approved.

Las Cruces Public Schools Board of Education
AGENDA ITEM EXECUTIVE SUMMARY
I.

Board Meeting Date: April 4, 2017

II.

Item Title: Instruction—Discussion on Coding of Arrowhead Park Early
College High School and Arrowhead Park Medical Academy Under One Public
Education Department School Code

III.

Name of Presenter(s): Erlinda Martinez/Dr. Wendi Tomlinson/Jennifer Amis

IV.

Proposed Motion (Action items only): Discussion Only

V.

Executive Summary:
Discussion to explore the option of combining Arrowhead Park Early College High
School and Arrowhead Park Medical Academy under one Public Education
Department school code. We are not asking to eliminate any of the college
pathways; they remain the same.
High Schools are currently assigned under two Public Education Department
School Codes which results in the following obstacles:
 Two separate Master Schedules---staff is shared between the two colleges
 Two separate Accreditation Visits
 Two Public Education Department Evaluation Grades
Collapsing under one Public Education Department school code would allow:






One master schedule
One accreditation visit
One School Grade
One administrative team and support team—no additional support needed
High Schools pathways of STEM and Medical remain the same

Las Cruces Public Schools Board of Education
AGENDA ITEM EXECUTIVE SUMMARY
I.

Board Meeting Date: April 4, 2017

II.

Item Title:

III.

Name of Presenter(s): Erlinda Martinez

IV.

Proposed Motion (Action items only): Discussion

V.

Executive Summary:

Instruction—Eight (8) Period Day Notification

High Schools explored the option of going to a 7 period day for the 2017-2018
school year. After soliciting input from community and high school staff via
survey, a final decision has been made to stay with the current 8 period day for
the upcoming new school year.

Las Cruces Public Schools Board of Education
AGENDA ITEM EXECUTIVE SUMMARY

1.

Board Work Session Date: April 4, 2017

2.

Item Title: Las Cruces High School Phase II Construction Project Update

3.

Name of Presenter(s): Gloria Martinez, Director of Construction

4.

Proposed Motion (Action Items Only): Update only

5.

Executive Summary: Las Cruces High School will be continuing Phase II of
construction throughout the summer. The following projects and areas will be
under construction from May 30, 2017 until the day before school starts in August
2017:
•
•
•
•
•
•
•
•
•
•
•

Building S-3 (Music)
Building S-2 (Main Gymnasium)
Building S-1 (Auxiliary Gymnasium).
Building M (Vocational)
Building P (North) Science Wing
Existing Old Fieldhouse (DEMO)
Existing Old Art Building (DEMO)
New Tennis/Basketball Courts
New Greenhouse
Site work in/around Buildings M, N, 0, P, R, S-1, New Greenhouse
Parent Drop off Parking (North Parking lot along Boutz Rd.)

RESOLUTION ENSURING IMMIGRANT STUDENT ACCESS TO THE FULL BENEFITS OF
AN LCPS EDUCATION
WHEREAS, The United States Supreme Court held in Plyer v. Doe (1982) that no public school district
has a basis to deny children access to education based on their immigration status, citing the harm it would
inflict on the child and society itself, and the equal protection rights of the Fourteenth Amendment; and
WHEREAS, U.S. Immigration and Customs Enforcement’s (ICE) longstanding policy states that it will
not conduct immigration enforcement activity at any sensitive location, including on school property, at
education-related activities or events, and at marked or known bus stops, during periods when school
children are present at the stop, unless exigent circumstances exist or without special permission from
specific federal law enforcement officials; and
WHEREAS, no state or federal law mandates that local school districts assist ICE in the enforcement of
immigration laws; and
WHEREAS, Las Cruces Public Schools (LCPS) welcomes all students and has a responsibility to ensure
that all students who reside within its boundaries, regardless of immigration status, can safely access a free
public education; and
WHEREAS, educational personnel are often the primary sources of support, resources, and information to
assist and support students and their families, which includes their emotional health; and
WHEREAS, licensed support personnel such as counselors, social workers, and family school liaisons, as
part of their support to students and families, have a professional and ethical responsibility within the scope
of their license to provide information regarding District and community resources; and
WHEREAS, through its policies and practices, LCPS has made a commitment to a quality education for
all students, which includes a safe and stable learning environment.
NOW, THEREFORE, BE IT RESOLVED that the LCPS Board encourages the Superintendent to
increase and enhance partnerships with non-profit community-based organizations who provide resources
to families faced with fear and anxiety about immigration enforcement efforts; and
BE IT FURTHER RESOLVED, that all students, regardless of immigration status, who register for or
seek to participate in any and all benefits of a LCPS public education, receive all such school benefits and
services to which they are otherwise entitled, including free or reduced-cost meals, transportation, health
care treatment from the school nurse or a school-based health center, extracurricular activities and
educational services, and that no school district staff shall take any steps that would deny students access
to education based on their immigration status or that would “chill” the rights of any student to the benefits
of a LCPS public education;

BE IT FURTHER RESOLVED, that in its continued commitment to the protection of student privacy,
the Board directs the Superintendent to review the District’s record-keeping policies and practices to ensure
that no data is required, or is being collected, with respect to students’ immigration status or place of birth;
and to cease any such collection as it is irrelevant to the educational enterprise; and
BE IT FURTHER RESOLVED, that the Board directs the Superintendent to communicate to District
personnel the expectation that District personnel not report undocumented students to ICE, including B-2
visa bearers who attempt to attend school, and should ICE or other immigration law enforcement agents
request any student information, the request shall be referred to the Superintendent’s Office to ensure
compliance with the Family Educational Rights and Privacy Act (FERPA), student constitutional privacy,
standards for a judicial warrant, and any other limitation on disclosure; this review will be conducted
expeditiously, but before any production of information is made; and
BE IT FURTHER RESOLVED, that the LCPS Board directs the Superintendent to create a rapid response
plan to be implemented in the event a minor child attending school in the District is deprived of adult care,
supervision, or guardianship outside of school due to a federal law enforcement action, such as detention
by ICE or a cooperating law enforcement agency; and
BE IT FURTHER RESOLVED, that the Superintendent shall post this Resolution on the LCPS website
and distribute it using usual means of communication; and
BE IT FURTHER RESOLVED, that the Board affirms that certified employees have the academic
freedom to discuss this Resolution during class time, provided the discussion is age-appropriate and does
not promote political candidates or partisan activities; and
BE IT FURTHER RESOLVED, that any third party providing services on behalf of the District through
contractual or other arrangements, including nonacademic and extracurricular services and activities, shall be
notified of this Resolution and required to abide by it.
Adopted this _____ day of _______________ 2017, Las Cruces, New Mexico.

______________________________
Maria A. Flores
President, Board of Education
Las Cruces Public Schools

______________________________
Ed Frank
Vice President, Board of Education
Las Cruces Public Schools

______________________________
Ray Jaramillo
Secretary, Board of Education
Las Cruces Public Schools

______________________________
Maury Castro
Member, Board of Education
Las Cruces Public Schools

______________________________
Terry Dallman
Member, Board of Education
Las Cruces Public Schools

POLICY JB
Related Entries:
Responsible Office:

Board of Education
Las Cruces Public Schools

JB-R, AC, JFA, JFA-R, KLG, KLG-R

ACCESS TO EDUCATION AND PROTECTIONS FOR
IMMIGRANT STUDENTS
I.

PURPOSE
The purpose of policy JB is to ensure all students, regardless of the student’s or
family member’s immigration status, can safely access the public education,
including all secondary benefits of public education, provided by the district to which
they may be otherwise eligible.

II.

BACKGROUND
Las Cruces Public Schools (LCPS) welcomes all students and has a responsibility to
ensure that all students who reside within its boundaries, regardless of immigration
status, can safely access a free public education. This position is supported by the
Supreme Court of the United States that held in Plyer v. Doe (1982) that no public
school district has a basis to deny children access to education based on their
immigration status, citing the harm it would inflict on the child and society itself, and
the equal protection rights of the Fourteenth Amendment. Likewise, the U.S.
Immigration and Customs Enforcement (ICE) has a longstanding policy that it will
not conduct immigration enforcement activity at any sensitive location, which
includes school property and education-related activities or events and bus stops that
are marked and/or known, during periods when school children are present at the
stop, unless exigent circumstances exist or without special permission from specific
federal law enforcement officials. There is also no state or federal law that mandates
that local school districts must assist ICE in the enforcement of immigration laws.

III.

POSITION
A.

All students, regardless of immigration status, who register for or seek to
participate in the benefits of a LCPS public education including any secondary
benefits to which they are otherwise eligible, are entitled to participate in and
receive all such benefits and services, including free or reduced-cost meals,
transportation, health care treatment from the school nurse or a school-based
health center, extracurricular activities and nonacademic services.

B.

District personnel shall not inquire about or record a student’s or a family
member’s immigration status, and pursuant to the Family Education Rights
and Privacy Act (“FERPA”), shall not disclose, without parental consent, the
immigration status of any student or other personally identifiable information

unless a FERPA exception applies. Requests for documentation may not
discriminate or have the effect of discriminating on the basis of national origin
or immigration status. All students shall be treated equally in the admission
procedures as set forth in Policy JFA. Any reliable proof of the student's
identity and age required for school admission or other educational services
shall not be maintained or disclosed by the District.
Instead, the
Superintendent, through Administrative Regulation implementing Policy JFA,
shall develop a verification process, verifying that the campus registrar has
witnessed a birth certificate or other reliable documentation of age and
identity.
C.

Any request for information by immigration agents shall be initially
denied and immediately forwarded to the Superintendent for review and a
decision on whether access to the information will ensure District
compliance with Plyler v. Doe, FERPA and any other applicable laws.
The request must be provided with adequate notice so that the
Superintendent can take steps to provide for the emotional and physical
safety of its students and staff absent exigent circumstances.

D.

The Superintendent’s Office shall process requests by immigration law
enforcement agents to enter a school site or obtain student data as
follows:
1.

Request identification from the officers or agents and photocopy it;

2.

Request a judicial warrant and photocopy it;

3.

If no warrant is presented, request the grounds for access, make
notes, and contact legal counsel for the District;

4.

Request and retain notes of the names of the students and the
reasons for the request;

5.

If school site personnel have not yet contacted the students’ parents
or guardians, do so immediately;

6.

Do not attempt to provide your own information or conjecture
about the students, such as their schedule, for example, without
legal counsel present;

7.

Provide the agents with a copy of this Policy;

8.

Request the agents’ contact information; and

9.

Advise the agents you are required to complete these steps prior to
allowing them access to any school site or student data unless
exigent circumstances exist.

E.

The District shall refuse all voluntary information sharing with immigration
agents across all aspects of the District to the fullest extent possible under the
law.

F.

The District will not enter into agreements with state or local law enforcement
agencies, ICE, or any other federal agency for the enforcement of federal
immigration law, except as required by law.

G.

The District and its staff, faculty, employees, and campus police will not
honor any ICE detainers or requests, except as required by law.

H.

Campus security are prohibited from inquiring about or recording any
information regarding an individual’s immigration status or country of birth.

I.

Campus police shall create a policy acknowledging that they have no
authority to enforce federal immigration law and declaring that they will not
participate in immigration enforcement efforts of federal authorities. This
includes campus police not holding people on ICE detainers, not responding
to ICE notification or transfer requests, not making arrests based on civil
immigration warrants, and not allowing ICE to use campus facilities for
immigration enforcement purposes, except as required by law.

J.

All District staff shall treat all students equitably in the receipt of all school
services, including but, not limited to, the free and reduced-cost lunch
program, transportation, extracurricular activities and educational instruction.

K.

The Superintendent shall create a rapid response plan to avoid releasing
students into a potentially hazardous situation. This rapid response plan may
include the following:
1.

Work with parents to develop a family immigration enforcement
emergency plan.

2.

Designate safe places for students to wait if a parent or sibling has
been detained.

3.

Appoint a committee of ancillary and other school personnel to
identify existing District and public and nonprofit community
resources for dealing with the various situations that may arise as a
result of ICE immigration enforcement activities.

4.

Strengthen relationships with public and nonprofit communitybased organizations that can support the needs of students impacted
be immigration enforcement activities.

___________________________________________
Approved – Board of Education, President
Legal Ref:
[Will input]
History: New Policy April 2017

________________
Date

Las Cruces Public Schools Board of Education
AGENDA ITEM EXECUTIVE SUMMARY
1.

Board Meeting Date: April 18, 2017

2.

Item Title: First Reading of Policy EB - Safety Program

3.

Name of Presenter(s): Gabe Jacquez, Associate Supt. for Operations

4.

Proposed Motion (Action Items Only): discussion only

5.

Executive Summary:
This policy has not been revised since 2015. The content for Policy EB is being split
between two policies: EB-Safety Program and EBAB-Environmental Program and
Hazardous Materials.
EB will retain references to the district’s safety guidelines, school safety committees,
and compliance with the state’s School Safe Plans Guidance. The environmental
portion of the policy will be placed into EBAB-Environmental Program and
Hazardous Materials.
This Policy will be placed online for the public’s review.

EB Environmental and Safety Program

POLICY EB
Related Entries:
Responsible Office:

Board of Education
Las Cruces Public Schools

EB-R, ADF, KI, KI-R, KLG, KLG-R
Associate Superintendent for Operations

Environmental and Safety Program
I.

PURPOSE
The purpose of Policy EB is to establish a policy that promotes a healthy and safe
environment for students, teachers, staff, parents and community members.
[same language as in Environmental Program and Hazardous Materials]

II.

BACKGROUND
A.

It is the Board’s belief that a safe environment allows for personal growth,
healthy interpersonal relationships, wellness and freedom from
discrimination and abuse. The school district will promote a climate and
safety culture before, during and after school. It supports a total learning
experience that promotes personal growth, healthy interpersonal
relationships, wellness and freedom from discrimination and abuse.
It is the Board’s belief that a healthy, safe and supportive learning and
working environment promotes personal and academic growth and
development, wellness, productivity and positive interpersonal
relationships. Therefore, it is the Board’s desire and expectation that the
school district promotes a climate and culture of safety before, during and
after school hours. [same language as in Environmental Program and
Hazardous Materials]

B.

III.

The Board recognizes the value of a coordinated healthy and safe
environment. The Board recognizes the benefits of a health, safe and
supportive learning and working environment, as well as a safe and
orderly environment for public use.

POSITION
A.

The superintendent shall ensure the following:
1.

The that the district shall utilize the New Mexico Public Education
Department (NM PED) safety plan Safe Schools Plan Guidance in
developing a safe schools plan, which focuses on supporting healthy
and safe environments and will includes, but is not necessarily
limited to, prevention, mitigation, emergency response, policy and
procedures, protection, resources and recovery procedures.

2.

The district shall ensure that each school and administrative building
an/or department shall have has an approved safety plan that also
conforms to the NM PED plan Safe Schools Plan Guidance.
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IV.

3.

that the district will have has a district-wide Safety Committee
whose purpose shall be to develop and recommend to the
Superintendent safety policies and regulations consistent with Board
policy, which encompass all schools and administrative offices, and
assist individual principals/directors in addressing safety-related
issues within their specific school/department.

4.

The district shall ensure that each school and each administrative
building and/or department will have a school-based safety
committee.

5.

that the district’s safety program will follow complies with
applicable state fire codes and safety codes. The safety program will
specify:
a.

Regulations for schools and administrative departments that
address safety training, drills, response, pesticides, hazardous
chemicals, lab/shop safety, after accident investigations, traffic,
Safe Routes to School, and safety inspections.

b.

The schools/departments will participate regularly in drills and
update safety procedures.

c.

The schools/departments will maintain the physical
environment through a preventative maintenance program to
address safety concerns on playgrounds, fields, facilities,
classrooms, office spaces and parking lots by implementing
safety inspections.

d.

Playgrounds will be maintained per the U.S. Consumer Product
Safety Commission Public Playground Safety Handbook
(CPSC Handbook).

REVIEW
This policy shall be reviewed on an ongoing basis in accordance with the Board
of Education policy review process.

Board of Education, President

February 17, 2015

Date Approved

History: New Policy; formerly #185; revised 01.30.07; revised 02.17.15; draft March 2017
Legal Reference: NMAC 6.12.6.8 (D); 6.29.1.9 (B)(N)(O); 6.19.3, NMSA 1978; 76-4-1 through 39 and
22-13-14, and 22-2-1.
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Las Cruces Public Schools Board of Education
AGENDA ITEM EXECUTIVE SUMMARY
1.

Board Meeting Date: April 18, 2017

2.

Item Title: First Reading of Policy EBAB – Environmental Program and
Hazardous Materials

3.

Name of Presenter(s): Gabe Jacquez, Associate Supt. for Operations

4.

Proposed Motion (Action Items Only): discussion only

5.

Executive Summary:
This policy has not been revised since 2008. The title has changed to incorporate
environmental issues. The policy changes are in tandem with changes to policy EBSafety Program.
There has been considerable discussion regarding a new section for this policy —
use of pesticides. A committee has worked for months to receive public input and
address concerns of pesticide use on campuses.
The Board’s legal counsel provided a majority of the suggested language. In order to
safeguard the health of students, staff and visitors to schools, the policy addresses
the use of pesticides, application and times to apply. The district also will follow
guidelines outlined in the NM Pesticide Control Act.
In addition, the policy retains language regarding hazardous materials, their use and
storage.
This Policy will be placed online for the public’s review.

EBAB - Environmental Program and Hazardous Materials

POLICY EBAB
Related Entries:
Responsible Office:

Board of Education
Las Cruces Public Schools

EBAB-R, EB, EB-R
Associate Superintendent for Operations

Hazardous Materials/Right to Know

Environmental Program and Hazardous Materials
I.

PURPOSE
The purpose of Policy EBAB is to establish a policy that promotes a healthy and
safe environment for students, teachers, staff, parents and community members
and to ensure that employees of the school district are trained and informed of
the hazards associated with the materials/chemicals that they use in the work
environment. [First part of sentence same as EB-Safety Program]

II.

III.

BACKGROUND
A.

It is the Board’s belief that a healthy, safe and supportive learning and
working environment promotes personal and academic growth and
development, wellness, productivity and positive interpersonal
relationships. Therefore, it is the Board’s desire and expectation that the
school district promotes a climate and culture of safety before, during and
after school hours. [same as recommended for Policy EB-Safety Program]

B.

The Board recognizes a healthy, safe and supportive learning and working
environment is also beneficial to the public and its use of LCPS grounds
and facilities.

C.

The Board desires and intends through this Policy to reduce the possible
impact of pesticide use on human health and the environment, insofar as is
practicable, and in a matter that is consistent with applicable laws and
regulations.

DEFINITIONS
1.

“EPA” means the federal Environmental Protection Agency.

2.

“General Use Pesticides” means any pesticide or device that is not
classified by the EPA for restricted use as specified in 40 CFR
152.175. These pesticides may be used and purchased by the
general public.

3.

“Pest” means any living organism injurious to other living
organisms, except human, viruses, bacteria or other
microorganisms in or on other living organisms other than plants,
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which is declared to be a pest pursuant to the Pesticide Control
Act, Sections 76-4-1 through 76-4-39 NMSA 1978.

IV.

4.

“Pesticide” means any substance or mixture of substances
intended for prevention, destroying, repelling or mitigating any
pest.

5.

Restricted Use Pesticides” means any pesticide or device,
designated by the Board of Regents of NMSU, as requiring
specific restrictions to prevent unreasonable adverse effects on the
environment, to include humans, beneficial insect predators and
parasites, pollinating insects, animals, crops, wildlife and land, but
excludes the pests or device that is intended to prevent, destroy,
control and mitigate. These pesticides cannot be used or purchased
by the general public. They may be purchased and applied by
those trained, licensed and authorized to do so.

POSITION
A.

In order to ensure that all buildings, facilities and grounds provide a safe
and orderly environment for public use, the superintendent shall ensure
that they be safe, healthy, orderly, clean and in good repair.

B.

The superintendent shall develop regulations to ensure district
compliance with the New Mexico Pesticide Control Act, and all related
regulations, regarding pest management, with particular consideration
for reducing the possible adverse impact of pesticide use on human
health and the environment, including people with special sensitivities
to pesticides. Such procedures shall ensure the following:
1.

Use of an Integrated Pest Management (IPM) program to reduce
pesticide risk and exposure to children as recommended by the
EPA;

2.

No general use or restricted use pesticide may be applied to
public school property except by those persons certified in the
applicable category and currently licensed by the New Mexico
Department of Agriculture or by employees under their direct
supervision;

3.

General use or restricted use pesticides will only be applied in
or on the outside of school buildings when a pest is present and
will not be applied on a regular or “calendar” basis unless it is to
treat an infestation and is part of a pest management system
being implemented to address a particular target pest;

4.

General use or restricted use pesticides that are applied in a
liquid, aerosolized, or gaseous form through spraying, aerosol
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cans, bombs,
foundation, or
property when
reasonably be
application;
5.

fumigation, or injections into the ground,
plants will not be applied on public school
students, staff, or visitors are present or may
expected to be present within 6 hours of the

In emergency cases where a pest infestation threatens the health
and /or safety of the occupants of public school property, and
which requires the immediate application of a pesticide to
remediate the infestation, students, staff, and other school
occupants will be removed from the treatment area prior to the
application;
At the beginning of each year, and when new students register,
schools will develop a list of parents and guardians who wish to
be notified prior to pesticide application during the school year.
In emergency cases where a pest infestation threatens the health
and safety of the occupants on public school property, no prenotification is required; and

6.

C.

Written records of pesticide application will be kept for three (3)
years with the district’s Physical Plant Department and will be
available upon written request.

The school district shall adhere to all federal, state and local laws,
regulations or guidelines with regard to the use and storage of chemicals
or hazardous materials on school campuses. In addition, the district’s
Safety & Security Coordinator shall conduct annual audits to ensure all
laws and guidelines related to hazardous materials are being followed.
1.

All work sites/facilities shall have a list of all hazardous
materials/chemicals used or stored on site and the containers and
materials/chemicals shall be properly labeled. per state and federal
statutes and regulations.

2.

Employees will be provided with appropriate information and
training regarding hazards and hazardous materials/chemicals, and
will be provided with information on how to protect themselves. ,
in accordance with state and federal statutes and regulations.

3.

Annual audits will be conducted to ensure that each school
site/facility meets state and federal statutes and regulations related
to all hazardous materials.

4.

The Superintendent of Schools shall promulgate regulations which
implement and provide guidance for this Policy, which comply
with all applicable and established state and federal law.
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IV.

REVIEW
This policy shall be reviewed on an ongoing basis in accordance with the Board
of Education policy review process.

Board of Education, President

Nov. 4, 2008
Date Approved

History: Revised 11.04.08; New Pesticides Section, Draft March 2017, Gallegos Walsh; combined with original
EBAB
Legal Reference: 40 CFR 152.175; Pesticide Control Act, Sections 76-4-1 through 76-4-39 NMSA 1978
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Las Cruces Public Schools Board of Education
AGENDA ITEM EXECUTIVE SUMMARY
I.

Board Meeting Date: April 4, 2017

II.

Item Title: Second Reading of Policy DJ, Procurements

III.

Name of Presenter: Crystal Valdez, Chief Financial Officer

IV.

Proposed Motion (Action Items Only): Discussion only.

V.

Executive Summary:
Policy DJ is presented to the School Board for the second reading. The proposed
policy is to update current policy to comply with changes in state law and
regulations imposed by the State Procurement Office.
The policy will be placed online for the public’s review. It is the Board’s discretion
whether to have the draft Policy read once, twice or three times prior to approval.

Policy DJ: Procurements

POLICY DJ
Related Entries:
Responsible Office:

Board of Education
Las Cruces Public Schools

DJ-R, DJA, DJA-R, DJB, DJB-R
Associate Superintendent for Finance Chief Financial Officer

PROCUREMENTS
I.

PURPOSE
The purpose of Policy DJ is to ensure district procurements promote the efficient
use of public funds and comply with state and federal laws and regulations.

II.

BACKGROUND
The Board of Education encourages procurement of goods and services from local
and/or small businesses, when feasible.

III.

IV.

POSITION
A.

The purchase or procurement of goods or services shall be made in
accordance with the New Mexico Procurement Code, NMSA 1978 §13-11 through 13-1-199 NMSA 1978.

B.

The LCPS Director of Purchasing is hereby designated as the District’s
Chief Procurement Officer in compliance with the New Mexico
Procurement Code §13-1-97, NMSA 1978.

C.

The purchase of goods or services with federal funds shall be made in
accordance with the Regulations of the Offices of the Department of
Education, 34 CFR Subtitle B and the New Mexico Procurement Code.

D.

When procuring property and services under a Federal award, a state must
follow the same policies and procedures it uses for procurements from its
non-Federal funds. All other non-Federal entities, including sub-recipients
of a state, will comply with 2CFR Uniform Guidance Procurement
Standards, 200.318 through 200.326.

E.

The LCPS Department of Finance shall create and annually update the
LCPS Purchasing Regulations Handbook.

F.

The Superintendent of Schools shall promulgate a regulation for the
enforcement of this policy.

REVIEW
This policy shall be reviewed on an ongoing basis in accordance with the Board of
Education policy review process.
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Board of Education, President

December 10, 2013

Date Approved

History: Formerly Policy 525, 526 and 563; new policy 1.15.13 and Rescission of Policy #525, #526 and
#563; policy revised 12.10.13; draft revision March 2017
Legal Reference: NMSA 1978, §13-1-1 through §13-1-199, CFR 34(B)
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Las Cruces Public Schools Board of Education
AGENDA ITEM EXECUTIVE SUMMARY
I.

Board Meeting Date: April 4, 2017

II.

Item Title: Second Reading of Policy DJA, Approval of Procurements

III.

Name of Presenter: Crystal Valdez, Chief Financial Officer

IV.

Proposed Motion (Action Items Only): Discussion only.

V.

Executive Summary:
Policy DJA is a new policy that was written primarily by the School Board’s legal
counsel. The basis of the Policy is to outline the involvement of the School Board
with regard to recommendations put forth by the Board’s Finance Advisory
Committee. The Position section outlines the actions that the Board can take based
on procurement recommendations from the Finance Committee.
The policy will be placed online for the public’s review. It is the Board’s discretion
whether to have the draft Policy read once, twice or three times prior to approval.

DRAFT - DJA Approval of Procurements Services

POLICY DJA
Related Entries:

DJA-R, DJ, DJ-R, DJB, DJB-R

Responsible Office:

Chief Financial Officer

Board of Education

Las Cruces Public Schools

Approval of Procurements
I.

PURPOSE
The purpose of Policy DJA is to outline the actions that the Board of Education may take
on procurement recommendations made by the Board’s Finance Advisory Committee.

II.

III.

BACKGROUND
A.

The Board of Education has the statutory power and duty to contract for the
expenditure of monies according to the provisions of the Procurement Code,
NMSA 1978, § 13-1-28 through 13-1-199.

B.

The Board’s Finance Advisory Committee is required to make recommendations
on procurements to the Board, NMSA 1978, § 22-8-12.3(C)(1)(d).

DEFINITIONS
1. “Finance Advisory Committee” means the committee, entitled in statute as the “finance
subcommittee,” that includes of at least two School Board members, that assists the
Board in carrying out its budget and finance duties.

IV.

POSITION
A.

The Board may take the following actions on procurement recommendations
submitted by the Board’s Finance Advisory Committee:
1. Approve the recommendation;
2. Table the recommendation pending further information concerning proponents,
the proposals, the project, the contract or other aspect of the request for proposals;
3. Reject the recommendation and provide written determination;
4. Make a determination that the selection committee was not appropriate and order
the selection committee be dissolved and appoint a new selection committee. The
new committee will evaluate the same proposals using the same evaluation
criteria;
5. Make a determination that the recommended contract is inadequate and that
negotiations should be conducted again with the recommended proponent;
6. Make known information not available or not considered by the selection
committee, but within the evaluation criteria, which would disqualify the toprated proponent. Award may then be to the next-rated proponent, in descending
order;
3. Reject all proposals and order the request for proposal be re-issued and one or more
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of the following changes be incorporated into the request for proposals:
a. Change in the scope of services;
b. Change in the evaluation criteria;
c. Change in the selection process;
d. Change in submittal requirements;
e. Change of any other factor in the request for proposals; or
4. Reject all proposals and cancel the proposed project.
V.

REVIEW PROCESS
This policy shall be reviewed on an ongoing basis in accordance with the Board of
Education policy review process.

Board of Education, President

Date

History: New policy, March 2017
Legal Ref: NMSA 1978, § 13-1-108 – 117; § 22-8-12.3(C)(1)(d).
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Las Cruces Public Schools Board of Education
AGENDA ITEM EXECUTIVE SUMMARY
I.

Board Meeting Date: April 4, 2017

II.

Item Title: Second Reading of Policy DJB, Procurement of Professional Services

III.

Name of Presenter: Crystal Valdez, Chief Financial Officer

IV.

Proposed Motion (Action Items Only): Discussion only.

V.

Executive Summary:
Policy DJB is a new policy that was written primarily by the School Board’s legal
counsel. The basis of the Policy is to recognize that the School Board has the
authority to contract for the expenditure of money according to the provisions of
the Procurement Code [13-1-28 through 13-1-199 NMSA 1978] and may participate
in certain procurement processes if involvement is not prohibited by the
Government Conduct Act [10-16-1 NMSA 1978]. The new Policy cites the phrase
“Using Department” which would be inclusive of the Board of Education. The Using
Department would be involved with the Purchasing Director in specifying factors to
be used in evaluating and weighing proposals that are of interest to the Board. In
addition, the Policy would allow a Board representative to sit on a selection
committee which makes the recommendations to the entire Board.
The Policy will be placed online for the public’s review. It is the Board’s discretion
whether to have the draft Policy read once, twice or three times prior to approval.

DRAFT - DJB Procurement of Professional Services

POLICY DJB
Related Entries:

DJB-R, DJ, DJ-R, DJA, DJA-R

Responsible Office:

Chief Financial Officer

Board of Education

Las Cruces Public Schools

Procurement of Professional Services
I.

PURPOSE
The purpose of Policy DJA is to ensure that LCPS procurements of professional
services meet the needs of the department that will use the services, while also
complying with LCPS procurement policies and regulations.

II.

III.

BACKGROUND
A.

Professional services are closely tied to the needs of the Using Department.
Input by the Using Department in the procurement process best ensures that
the services meet the department needs. It is within the purview of the New
Mexico Procurement Code to allow the Using Department to participate in
the procurement process.

B.

All District procurement policies, regulations and guidelines shall be in
compliance with applicable federal, state or local statutes.

DEFINITIONS
1.

IV.

“Using Department” means the District department that will use the
procured services and includes the Board of Education.

POSITION
A.

Purchases of professional services shall be effected by competitive sealed
proposals when required, pursuant to the Procurement Code, Sections 13-1111 through 13-117.

B.

The central purchasing office shall promulgate and administer purchasing
regulations and procedures to implement the competitive sealed proposal
method.

C.

At a minimum, the regulations and processes shall:
1.

allow the Using Department to specify, in conjunction with the
Purchasing Director, the factors to be used in evaluating proposals,
including the relative weight assigned to the factors.

2.

require award of the contract to the responsible proponent whose
proposal is most advantageous to the District, based on the final totals
of the evaluation factors. Price is not the sole evaluation factor, and
therefore, the award may not necessarily be made to the proponent
with the lowest and best price.

3.

allow the Using Department to have a representative on the selection
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committee, so long as the Purchasing Director does not determine
that doing so would create a conflict of interest or violate the
Procurement Code.
V.

REVIEW
This policy shall be reviewed on an ongoing basis in accordance with the Board of
Education policy review process.

Board of Education, President

Date

History: New Policy, March 2017
Legal Ref: NMSA 1978, § 13-1-111 through 13-1-117
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