SPECIAL MEETING (WORK SESSION)
Tuesday, February 7, 2017 • 4:00 p.m.
LCPS Administration Building, Board Room
“The Las Cruces Public Schools, in partnership with students, families, and the community, provide a studentcentered learning environment that cultivates character, fosters academic excellence, and embraces diversity.”

I.

Introduction – President Maria A. Flores
A. Call to Order
B. Roll Call
C. Approval of Agenda
D. Report on Closed Executive Session of February 7, 2017

II. Superintendent’s Report – Superintendent Dr. Gregory Ewing
(Board Goal No. 2: Communication, Trust & Human Relations)
A. Superintendent’s Update
1.
Announcements
2.
Budget Update
3. NEA-LC/CSEC-LC Report
4. Discussion on Inclusion and Diversity Resolution
III. Other Reports
A. Student Advisor Report
B. Human Resources Development – Associate Superintendent Dr. Elizabeth Marrufo
(Board Goal No. 4: Human Resource Development)
1. Background Checks Update
C. Instruction – Associate Superintendent Erlinda Martinez
(Board Goal No. 1: Student Success)
1. None.
D. Finance – Chief Financial Officer Crystal Valdez
(Board Goal No. 3: Budget and Facilities Management)
1. Approval of SY 2016/2017 Finance Committee Meeting Schedule
E. Operations- Associate Superintendent Gabe Jacquez
(Board Goal No. 3: Budget and Facilities Management)
1. Approval of Easement with El Paso Electric Company for Underground
Utilities
2. Discussion and Acceptance of National Education Association’s Grant for the
Hiring of a Community Schools District Coordinator
3. Review of Memorandum of Understanding Between Las Cruces Public Schools
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and National Education Association
4. Safety and Environmental Policy Task Force Report
IV. Board Items – President Maria A. Flores
A. New Business
1. Discussion and Revision of SY 2016/2017 Board Goals
2. Discussion and Approval of the Development of the Superintendent Evaluation
Tool
B. Old Business
1. Second Reading of Policy JICFB Bullying, Cyberbullying, Intimidation and
Hostile or Offensive Conduct
V. Public Input

VI. Adjournment – President Maria A. Flores

Any individual attending a board meeting may ask to speak on any item after the individual is recognized by the President of the
Board and introduces himself/herself at the podium. It will be the practice of the Board of Education not to take action on any
item presented under Public Input.
Individuals in need of a Spanish interpreter or those with a disability who are in need of a reader, amplifier, qualified sign
language interpreter, or any other form of auxiliary aid or service to attend or participate in the hearing or meeting, may contact
the superintendent at 575-527-5807 at least one week prior to the meeting or as soon as possible to arrange for accommodation.
Los hispanohablantes con necesidad de un intérprete, o individuos con una incapacidad que están necesitados de una antología, el
amplificador, el intérprete capacitado de lenguaje porseñas, o alguna otra forma de servicio o ayuda auxiliar para permitir
asistencia y participación en la audición o reunión, pueden contactar al superintendente al 575-527-5807 por lo menos una
semana antes de la reunión o tan pronto como sea posible para hacer los preparativos para acomodación.

*Consent Agenda items
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Las Cruces Public Schools Board of Education
AGENDA ITEM EXECUTIVE SUMMARY
I.

Board Meeting Date:

II.

Item Title:

III.

Name of Presenter(s):

IV.

Proposed Motion
(Action items only):

V.

Executive Summary:

February 7, 2017

Background Check Update

Dr. Elizabeth J. Marrufo
Information Only

This presentation provides information on the following:
•
•
•
•
•
•
•
•
•
•
•
•

Background checks in New Mexico
NMPED background check report
Summary of Findings for NMPED report
State of background checks in the Las Cruces Public Schools
New Mexico Statutes Annotated (NMSA) related to background checks
LCPS Board of Education Policy GBJC
Current # of employees with/without background checks
Current # of employees grandfathered in (hired prior to 1999)
Current # of employees without a background check
Guidance from legal counsel (Walsh & Gallegos)
House Bill 190, 2017 related to background checks
Recommendations for consideration

Background Check Update
Board Work Session
February 7, 2017
Elizabeth J. Marrufo, Ph.D.
Associate Superintendent for Human Resources Development

Background Checks in New Mexico

NMPED Background Check Report
(2015)

• On August 25, 2015, Governor Susan Martinez ordered a statewide
compliance investigation and review of the background check policies of
all New Mexico public schools districts and charter schools.
• The purpose of the investigation was to identify broad areas of
deficiencies in background check practices statewide and verify general
compliance among district and charters.
• The investigators reviewed the background status of 5,253 newly hired
school employees and all 1,758 New Mexico school administrators.
Note: This report was limited to administrators only.

Summary of Findings for NMPED Report
• Access to background check process—New Mexico Department of
Public Safety (NMDPS) records indicate all districts and charters have
access to the New Mexico background check system through the online
Cogent portal
• Background check policies—Of 188 districts and charters, all except
five failed to provide a copy of their board-adopted background check
policy.

State of Background Checks in the
Las Cruces Public Schools

New Mexico Statutes Annotated (NMSA)
School Personnel Act (22-10A)

• The 2013 New Mexico Statutes Annotated (NMSA) 22-10A.5—indicates
background checks must be conducted on all school employees.
• However, a pre-1998 loophole exists—School employees who were hired
prior to May 20, 1998, and who have remained in the same district since
that time, may not have ever been required to have a background
check. This has resulted in individuals with no background check.

LCPS BOE Policy GBJC

Employment: Hires, Investigations,
Verifications and Exams (October 19, 2010)
• D. Background investigations must be conducted on all school employees, including but

not limited to, substitutes, in accordance with state statute, §22-10A-5 NMSA 1978.
Convictions of felonies or misdemeanors contained in the Federal bureau of Investigation
(FBI) record shall be used in accordance with the Criminal Offender Employment Act §282-1 NMSA 1978.

• E. Background checks are required of an applicant who has been offered employment, a
contractor or a contractor’s employee with unsupervised access to students at a public
school.
• G. An FBI criminal background investigation, which includes mandatory fingerprinting,
shall be at the candidate’s expense and is a condition of further consideration for all
categories of employment.

# of Employees with/without
Background Checks
Category

#

Have background

3741

Grandfathered in

375

Local background only (LCPD)

21

No background

25

Current # of LCPS Employees Grandfathered In
(Hired prior to 1999)

Group

# w/o background checks

Administrators

27

Teachers

155

Educational Assistants

49

Food Service Workers

17

Other—Certified (Nurse, Psychologist, Diagnostician, etc.)
Other—Classified (Custodian, Warehouse, etc.)

127

Substitutes
Total

375

Employees w/o Background Check
--25-Reasons for no background
1. Special circumstances-fingerprints unable to be read
2. Fingerprints submitted but background report unavailable

Guidance from Legal Counsel
Walsh & Gallegos

• Both the NEA and CSEC bargaining agreements have no limitations regarding background
checks.
• Although the language of §22-10A-5(8) limits required FBI background checks to initial
license applicants, there is no state or federal law preventing an employer from
requiring a post-employment background check.
• Based on the above, it is the opinion of the district’s legal counsel, it is imperative that
the District bring itself into full compliance with respect to any of the employees that do
not fall with the pre-1998 loophole.
• As well, it would be prudent for those employees to obtain a post-employment
background check in accordance with the standards set by NMSA 22-10A-5(8), and there
is no authority preventing the District from requiring that they do so.

House Bill 190

Recommendations for Consideration
• LCPS to require any employee without an FBI background check to
complete one by June 1, 2017
• Any employee, whether working with children or not, to complete a
background check
• Implications for changes to board of education policy or regulation
• As directed by Board of Education and/or Superintendent Ewing

Questions

Las Cruces Public Schools Board of Education
AGENDA ITEM EXECUTIVE SUMMARY
1.

Board Meeting Date: Feb. 7, 2017

2.

Item Title: Finance Advisory Committee Meeting Schedule

3.

Name of Presenter(s): Crystal Valdez, CFO

4.

Proposed Motion (Action Items Only): “I move approval of the Board’s
Finance Advisory Committee meeting schedule, as presented.”

5.

Executive Summary:
The attached schedule shows the meeting dates, time and location for the remainder
of the 2016/17 school year. The meeting schedule will be posted online and in the
LCPS Administration, along with the agenda, at least 72 hours before the actual
meeting.
In order to ensure full compliance with the Open Meetings Act, the meetings will be
open to the public, will contain a public input section, and minutes will be taken.
Upon approval by the Committee, the minutes will be forwarded to the Board of
Education for its review.
Crystal Valdez, LCPS CFO, will continue to serve as the Committee’s chairperson.

2016/2017 SCHOOL BOARD FINANCE COMMITTEE MEETINGS SCHEDULE
NOTICE IS GIVEN that meetings of the Las Cruces Public Schools Board of Education
Finance Advisory Committee will be held in the Superintendent’s Conference Room at the Las
Cruces Public Schools Administration Building, 505 S. Main Street, Suite 249, Loretto Towne
Centre, Las Cruces, NM, at 1:30-3:00 p.m. on the following dates:
Tuesday, February 14, 2017
Thursday, March 9, 2017
Thursday, April 13, 2017
Thursday, May 11, 2017
Thursday, June 15, 2017
All meetings are open to the public unless otherwise noticed, as permitted by the New Mexico
Open Meetings Act. An agenda for each meeting may be obtained from the LCPS Finance
Department 72 hours in advance of the meeting.
Any deviation from this schedule will be published in accordance with established procedures of
the Board of Education pertinent to special or emergency meetings.

APPROVAL DATED at Las Cruces, New Mexico, February 7, 2017.
/s/ Barbara Hall
Secretary, Board of Education
Las Cruces Public Schools

Las Cruces Public Schools Board of Education
AGENDA ITEM EXECUTIVE SUMMARY

1.

Board Meeting Date: February 7, 2017

2.

Item Title: Approval of Easement with El Paso Electric Company for
Underground Utilities on LCPS Property

3.

Name of Presenter(s): Gabe Jacquez, Associate Superintendent for Operations

4.

Proposed Motion (Action Items Only): Approve Easement

5.

Executive Summary:
This is an easement which allows El Paso Electric to run underground electrical
service to a well that is located on our property just south of Isaacs Lane by
Mayfield High School. El Paso Electric currently has and easement for overhead
utilities and is working with the City of Las Cruces on this project.

Las Cruces Public Schools Board of Education
AGENDA ITEM EXECUTIVE SUMMARY

1.

Board Meeting Date: February 7, 2017

2.

Item Title: Discussion and Acceptance of Funding from the National Education
Association’s Grant for the Hiring of a Community Schools District Coordinator

3.

Name of Presenter(s): Gabe Jacquez, Associate Superintendent for Operations

4.

Proposed Motion (Action Items Only): “I move approval to accept funding
from the Great Public Schools Grant awarded to NEA-Las Cruces to fund and
hire a District-Wide Community Schools Coordinator for Las Cruces Public
Schools”

5.

Executive Summary:
NEA Las Cruces has received a grant to support the community schools
effort with the Las Cruces Public Schools. This funding comes from a Great
Public School’s Grant from the NEA Center for Great Public Schools
(CGPS) for the purpose of spreading the opportunity for full-service
comprehensive Community Schools throughout the Las Cruces school
district. The Grant provides $80,000 for the purpose of hiring this
position to support our Community Schools Effort in our district.
•
•
•

•

•

NEA-Las Cruces has received a grant from the National Education
Association to promote community schools in Las Cruces.
NEA-New Mexico is the fiscal agent for the grant.
The primary purpose for the funds provided by NEA is to pay for a
district-wide community schools coordinator for Las Cruces Public
Schools.
As the fiscal agent for the grant, NEA-New Mexico, will provide up to
$80,000 for the compensation and benefits of the coordinator. This
will be paid in monthly installments as invoiced by the Las Cruces
Public Schools to NEA-New Mexico.
NEA-New Mexico will provide no other financial support for the
coordinator beyond the annual expenditure of $80,000.

January 10, 2017
Gregory Ewing, Ed.D.
Superintendent
Las Cruces Public Schools
505 S. Main St. Ste.249
Las Cruces, NM 88001
Dear Dr. Ewing:
As you are aware, NEA-Las Cruces has received a grant from the National Education Association to promote
community schools in Las Cruces. NEA-New Mexico is the fiscal agent for the grant. The primary purpose for the
funds provided by NEA is to pay for a community schools coordinator for Las Cruces. It is our understanding that
a Memorandum of Understanding (MOU) has been executed between NEA-Las Cruces and the Las Cruces Public
Schools to hire the coordinator as an employee of the Las Cruces Public Schools. It is also our understanding that
the compensation, duties, and supervision of the coordinator are contained in the MOU.
As the fiscal agent for the grant, NEA-New Mexico will provide up to $80,000 for the compensation and benefits of
the coordinator. This will be paid in monthly installments as invoiced by the Las Cruces Public Schools to NEANew Mexico. NEA-New Mexico will provide no other financial support for the coordinator beyond the annual
expenditure of $80,000.
Thank you for your and the Las Cruces Public Schools’ support of this important project.
Sincerely,

Charles Bowyer

Las Cruces Public Schools Board of Education
AGENDA ITEM EXECUTIVE SUMMARY

1.

Board Meeting Date: February 7, 2017

2.

Item Title: Review of Memorandum of Understanding between Las Cruces
Public Schools and the National Education Association

3.

Name of Presenter(s): Gabe Jacquez, Associate Superintendent for Operations

4.

Proposed Motion (Action Items Only): Review only

5.

Executive Summary:
This Memorandum of Understanding will be among Las Cruces Public Schools,
NEA-New Mexico, and NEA-Las Cruces. NEA-Las Cruces has received a Great
Public Schools Grant from the National Education Association’s Center for Great
Public Schools. The Grant provides $80,000 annually for the purpose of creating
a position and hiring a District Wide Community Schools Coordinator to support
LCPS’s community schools initiative.
•
•
•
•

NEA-NM will be the fiscal agent for the grant and will provide, on a
monthly basis, the funding for the salary of the position.
The position will be located on the LCPS Management and Administrative
Support Salary Schedule at a Range 3.
This position will be jointly supervised by LCPS and NEA-NM
Designees.
This MOU can be revisited by either or both parties at any point in time.

This Memorandum Of Understanding (MOU) is entered into by and between NEA Las Cruces, NEA-New
Mexico and Las Cruces Public Schools.
Whereas the NEA Las Cruces, an affiliate of NEA New Mexico has received a Great Public School’s Grant
from the NEA Center for Great Public Schools (CGPS) for the purpose of spreading the opportunity for
full service comprehensive Community Schools throughout the LCPS District,
And, whereas the NEA-NM has the resources to exercise fiduciary management and has the
infrastructure to be the fiscal agent of the grant.
Las Cruces Public School’s agrees to employ the District-Wide Community School’s Coordinator. As the
fiscal agent for the grant, NEA-New Mexico will provide up to $80,000 per school calendar year for the
compensation and benefits of the Coordinator. This will be paid in monthly installments as invoiced by
the Las Cruces Public Schools to NEA-New Mexico. NEA-New Mexico will provide no other financial
support for the coordinator beyond the annual expenditure of $80,000.
Las Cruces Public School’s will title this position “District-Wide Community School’s Coordinator” and
will place the position on the Management and Administrative Support Salary Schedule Range 3. The
position will a 242 day/ 8 hours per day position. LCPS agrees to offer full employee benefits which will
be covered by the funding through the Great Public Schools Grant.
LCPS will provide the necessary resources for fulfilling the job responsibilities, e.g., phone access,
supplies and materials, office space, access to relative data information systems and communication
channels, as required to fulfill the job.
And, whereas the Community School’s District-Wide Coordinator will be responsible to execute the job
performance responsibilities as outlined in the LCPS job description and the NEA-Las Cruces NEA CGPS
grant goals and reporting.
Terms of employment and evaluation of job performance will be a collaborative effort between Las
Cruces Public Schools and NEA-NM. The Community School’s District-Wide Coordinator will be
supervised jointly by LCPS Associate Superintendent for Operations and the joint designee of NEA-New
Mexico.
All parties agree that this arrangement does not create a funding or financing obligation beyond the
availability of funds. Additionally, this agreement may be opened at the request of any of the parties
included in this MOU.
NEA-LC President______________________________________________________________________
Superintendent LCPS___________________________________________________________________
NEA-New Mexico Executive Director_______________________________________________________
Date ____________________________

Las Cruces Public Schools Board of Education
AGENDA ITEM EXECUTIVE SUMMARY

1.

Board Meeting Date: February 7, 2017 Work Session

2.

Item Title: Safety and Environmental Policy Task Force Report

3.

Name of Presenter(s): Gabe Jacquez, Associate Superintendent for Operations

4.

Proposed Motion (Action Items Only): Informational Update on Task Force

5.

Executive Summary:
The task force held its final meeting on December 8, 2016, and completed its
goals of creating/adding suggested language to Policy EB Environmental and
Safety Program in regards to the use of an integrated pest management program
within the Las Cruces Public Schools. This will be brought to the board in March
for first reading. We worked to align our policy work with best practices of
United States Department of Agriculture, New Mexico Department of
Agriculture, The Environmental Protection Agency, and reviewed several piecies
of literature on the topic of pesticide/herbicide use provided by our committee
members.
Highlights from our work to be reviewed by the Board of Education:
•
•
•
•
•

Use of an integrated Pest Management program to reduce pesticide risk
and exposure to our staff, students and community
Propper use of pesticides only to be applied by licensed individuals
Only applying pesticides when a pest is present and not on a regular
calendar schedule
Only applying pesticides when staff, students, and community members
are not present
Creating transparency by providing a system to notify individuals when
pesticides are being used and allowing individuals to request information
about pesticide application through our district process

I would like to thank the task force committee members for all of their hard work
and dedication in the creation of the language that we will be presenting to the
board for their review.
Task Force Membership
Gabe Jacquez, Associate Superintendent for Operations
Bobby Stout, Executive Director for the Physical Plant
Sandy Peugh, Director of Health Services
Dolores Lopez, School Liason Officer, White Sands Child, Youth, and School
Services
Richard Fagerland, Community Member
John Hamilton, Community Member

Policy BA: Board Goals

POLICY BA
Related Entries:
Responsible Office:

Board of Education
Las Cruces Public Schools

BA-R, AD
Board of Education

BOARD GOALS
I.

PURPOSE
The purpose of Policy BA is to establish the Board of Education’s goals
for the school district.

II.

BACKGROUND
The Board of Education is committed to establishing goals for Las Cruces
Public Schools that reflect the Board’s and the school district’s
commitment to the best education possible for all its students and the best
working environment possible for all its employees.

III.

POSITION
The stated goals of the Board of Education shall:

IV.

A.

be established in support of the mission of the Board of Education.

B.

be developed in collaboration with the Superintendent.

C.

be promoted internally, among district staff, and to the community
by external communication means and shall be included in
appropriate documents and/or publications of the school district.

D.

be reviewed in accordance with the Board’s policy review cycle
and shall be revised as often as deemed necessary by the Board, in
collaboration with the Superintendent.

REVIEW
This policy shall be reviewed on an ongoing basis in accordance with the
Board of Education policy review process.

Sept. 17, 2013

Board of Education, President

Date Approved

History: Formerly Policy 101, Revised 10.07.03; Revised 9.2.08; Revised 9.17.13
Legal Reference:
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BA-R Board Goals

Regulation BA-R
Related Entries:
Responsible Office:

Las Cruces
Public Schools

BA, AD
Board of Education/Superintendent

BOARD GOALS
I.

PURPOSE
To implement the policy of the Board of Education with regard to board
goals.

II.

PROCESS
The Board’s goals are as follows:
1.

STUDENT SUCCESS - Considerations for increasing student
success drive decisions, budget and evaluations.

2.

COMMUNICATION, TRUST AND HUMAN RELATIONS Constructive communication and trust are primary to every
interaction.

3.

BUDGET AND FACILITIES MANAGEMENT - Budget and
facilities management align with student success objectives.

4.

QUALITY IN HUMAN RESOURCES - Quality in human
resources focuses on student success.

Approved, Board of Education President

November 18, 2014

Date Approved

History: New Regulation, 9.2.2008; revised 8.22.13; Revised 9.2.08; Revised 9.17.13;
Revised 11.18.14; Reviewed 07.20.15
Legal Reference:
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Las Cruces Public Schools Board of Education
AGENDA ITEM EXECUTIVE SUMMARY
1.

Board Meeting Date: Feb. 7, 2017

2.

Item Title: Second Reading of Policy JICFB, Bullying, Cyberbullying,
Intimidation, and Hostile or Offensive Conduct

3.

Name of Presenter(s): Jo Galván, Chief Communications Officer

4.

Proposed Motion (Action Items Only): discussion only

5.

Executive Summary:
Following the Board’s January Board meeting, a Board Member asked that
additional language be added to the Policy. The additional language is included as
underlined, in blue. No other changes have been made.
The proposed changes remain online for the public’s review. Pending any further
changes, it will be the district’s recommendation to approve the Policy at its third
reading on Feb. 21, 2017.

JICFB Bullying, Cyberbullying, Intimidation and Hostile or Offensive Conduct

POLICY JICFB
Related Entries:
Responsible Office:

Board of Education
Las Cruces Public Schools

JICFB-R, JICFA, JICFA-R, EJA, EJA-R
Deputy Associate Superintendent for Instruction

BULLYING, CYBERBULLYING, INTIMIDATION AND HOSTILE OR
OFFENSIVE CONDUCT
I.

PURPOSE
The purpose of this Policy JICFB is to require a school environment in which
students feel and are safe and secure.

II.

BACKGROUND

III.

A.

The Board of Education is committed to maintaining an environment
conducive to learning in which students are safe from bullying,
cyberbullying, violence, threats, name-calling, intimidation, and unlawful
harassment.

B.

Bullying, intimidation and hostile or offensive conduct of students impairs
the proper atmosphere for education and creates in inequitable climate for
learning. In addition to its negative effect upon education, bullying,
cyberbullying, intimidation and hostile or offensive conduct negatively
affect the characters of young people.

DEFINITIONS
1. “Bullying” or “Intimidation” mean intimidating or offensive verbal or
physical conduct toward a student, which may also involve electronic
media or the use of district technologies and reources, when such conduct
is habitual or recurring, including, but not limited to, verbal or physical
confrontation, threats, stalking, and name-calling, or menacing acts.
2. “Cyberbulling” means electronic communication that:
a.
targets a specific student;
b.
is published with the intention that the communication be seen by
or disclosed to the targeted students;
c.
is in fact seen by or disclosed to the targetd students; and
d.
creates or is certain to create a hostile environment on the school
campus that is so severe or pervasive as to substantially interfere
with the targeted student’s educational benefits, opportunities or
performance.
3. “Electronic Technologies” means computers, laptops, tablets, smart
phones, desktop computers, networks, electronic mail, Internet access, and
any other form of electronic resources and mobile devices.
4. “Name-calling” means the chronic, habitual, or recurring use of names or
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comments to or about a student regarding the student’s actual or perceived
physical or personal characteristics when the student has indicated by his
or her conduct, that the names or comments are unwelcome, or when the
names or comments are clearly unwelcome, inappropriate, or offensive by
their nature.
5. “Social Networking Websites” means Facebook, MySpace, Twitter,
YouTube, Chat, Instagram, or similar Internet-based websites, whos
functions may include sharing personal information and directly
communitcating with other members or participants or broad electronic
districtuion of written, graphic, photographic, or video materials or
images, in a web-based format.
6. “Unlawful harassment” means verbal or physical conduct based on a
student’s actual or perceived race, color, national origin, gender, sexual
orientation, sexual identity, religion, or disability and which has the
purpose or effect of substantially interfering with a student’s educational
performance or creating an intimidating, hostile or offensive environment.
Sexual harassment of students and hazing are addressed by separate Board
policies. (See Policy JICK and JICFA.)
IV.

POSITION
A.

It is the policy of the Board of Education to prohibit violence, threats,
name-calling, bullying, cyberbullying, unlawful harassment, intimidation,
assault, battery, extortion, robbery, vandalism, and other victim-based
misconduct that creates an intimidating, hostile, or offensive environment
for students, regardless of motive or reason. Victim-based misconduct by
students or employees will not be tolerated.

B.

The district shall adopt best practices directed at prevention, as well as
measures to ameliorate the negative effects that impact the victims of
bullying and the perpetrators, as well.

C.

This Policy will apply to the use of all district electronic technologies and
resources, whether owned by the District, the student, or a third party and
whether on or off district property.

D.

This Policy incorporates all other relevant district policies relating to
student conduct and acceptable use of the electronic technologies, in
connection with the student’s academic program or other school-related
activities.

E.

School officials, employees and volunteers shall not permit or tolerate
bullying, cyberbullying, intimidation and hostile or offensive conduct and
shall immediately report, intervene or stop such conduct that is threatened,
found or reasonably known or suspected to be occurring.
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V.

F.

The Board of Education prohibits employees or students from knowingly
giving false reports or information under this policy.

G.

In compliance with the Children’s Internet Protection Act [Pub.L. No.
106-554 and 47 USC 254(h)], LCPS will provide age-approprite training
for students with regard to safety on the Internet including appropriate
online behavior on social networking web sites and in chat rooms, and
cyberbullying awareness and response.

USE OF SOCIAL NETWORKING SITES
[MOVE STRIKETHROUGH TO REGULATION]
Students are responsible for their own behavior when communicating on social
networking websites and will be held accountable for the content of the
communications that they initiate or post on social networking website locations.
Guidelines and rules regarding inappropriate communications, interactions with
staff, and the prohibited use of social networking sites shall be outlined in District
regulation.
a. Inappropriate Communications:
Students are strongly discouraged from including inappropriate
communications on any social network website, including but not limited to:
1.
Confidential, personally identifiable, and sensitive district
information about other students, employees and guests;
2.
Child pornography or sexual exploitation;
3.
Unlawful harassment, intimidation or name-calling as defined in
this policy;
4.
Bullying or cyberbullying as defined in this policy;
5.
Defamatory or discriminatory statements and images; and
6.
Threats of harm, damage, or injury to persons or property.
b. Interactions with Staff:
Students are strong discouraged from inviting employees to join a student’s
social network or from accepting a friend request from a teacher or other
staff member. Communications between students and staff in any electronic
medium should be limited to that which is school-related and consisten with
the student code of conduct and the ethical standards required of education
professionals.
c. Prohibited Use of Social Networking Sites:
A student may be subject to sanctions provided herein if:
1.
The student’s use of social networking websites materially or
substantially disrupts or interferes with the normal operations of
the school;
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2.
3.

The student’s use of social networking websites materially or
substantially disrupts or interferes with the rights of other students
or teachers; or
The district administration has reasonable cause to believe that the
expression would cause a material and substantial disruption of
school operations.

VI. TRAINING, REPORTING, INVESTIGATION AND STANDARDS
[MOVE STRIKETHROUGH TO REGULATION]
a.

Training
All licensed school employees shall complete training in how to recognize
signs that a person is a victim of bullying or cyberbullying.

b.

Reporting
There shall be established District regulations with regard to the reporting
of prohibited conduct by students and school employees.
1. Reporting by a Student:
It is the express policy of the Board to encourage students who are
victims of such conduct prohibited by this policy to report such claims.
Students or their parents may report such conduct to the principal,
assistant principal or counselor of the school in which the student
attends.
2. Reporting by a School Employee:
Any employee who, as a result of personal observation or a report, has
reason to believe that a student is a victim of conduct prohibited by
this Policy, whether the conduct is by another student or by another
employee, shall notify his or her principal, or the Superintendent, of
such observation or report in writing as soon as possible.
3. No person shall be subject to reprisals for good faith reporting, or
participating in the investigation, or a potential violation of this policy.

c.

Investigation
i. All reports of misconduct in violtaion of this Policy shall be
investigated promptly and thoroughly by the Superintendent and/or
his/her designee and said guidelines shall be outlined in Regulation.
The Regulation shall also provide for a grievance procedure.
1. All reports of physical or verbal misconduct in violation of this Policy
shall be promptly investigated by the Superintendent, school principal
or his/her designee.
2.

The Superintendent of Schools shall promulgate regulations
governing the investigation of complaints of violations of this policy
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ensuring that all complaints of violations are properly, thoroughly and
immediately investigated, with specified timelines.
3. The Superintendent’s regulations shall provide for a grievance
procedure, with specified timelines, for parents and students.
ii. The Board of Education prohibits any person from actively obstructing
an investigation into an alleged violation of this policy.
iii. Where Violations of criminal law may have occurred, the principal, in
consultation with the Superintendent of his/her designee, activity shall
be reported the matter to the appropriate law enforcement agency.
D.

Standard
In assessing the existence of a violation of this policy and the appropriate
discipline, the principal or designee shall consider the nature and extent
of the conduct, the age of the student(s) involved, the context in which
the alleged conduct occurred, and any prior history of conduct prohibited
by this policy on the part of the vilolator.

VII.

CONFIDENTIALITY
The identities of those reporting violations of this policy and those cooperating in
the investigation of alleged violations shall be kept confidential to the extent
consistent with the requirements of a full and fair investigation, the due process
rights of persons charged with violations, and state and federal law.

VIII. SANCTIONS AND DISCIPLINE
The District shall establish guidelines to address sanctions and/or discipline for
any employee or student found to be engaged in conduct prohibited by this Policy.
[MOVE STRIKETHROUGH TO REGULATION]
A. Any employee who is found to have engaged in conduct prohibited by this
policy, or to have failed to discharge a duty imposed by this policy, shall be
subject to sanctions, including but not limited to, warning or reprimand,
suspension, termination, or discharge, subject to applicable procedural
requirements.
B.

Any student who is found to have engaged in conduct prohibited by this
policy shall be subject to discipline, including but not limited to suspension
or expulsion, subject to applicable procedural requirements, and to any
applicable limitations imposed by state and federal disabilities law.

C.

Disciplinary action taken pursuant to this policy must be by the least
restrictive means necessary to address a hostile environment on the school
campus resulting from the confirmed cyberbullying and may include
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counseling, mediation, and appropriate disciplinary action that is consistent
with the legal rights of the students involved.
IX.

PUBLICATION
This policy shall be published with the Board’s policies and on the school
district’s website. A summary of this policy shall be published each year in all
student and employee handbooks, when applicable.

X.

REVIEW
This policy shall be reviewed on an ongoing basis in accordance with the Board
of Education policy review process.

Board of Education, President

June 25, 2013
Date Approved

History: Formerly JICK Harassment, Intimidation, Bullying, and Hazing; Revised 1.17.06; Retitled
Feb. 2008; Revised 5.20.08; Revised 6.25.13; 2nd Reading, February 7, 2017
Legal Reference: Legal Review Sept-Oct. 2007; Jan. 2008.; Revised 4.30.08; HB 54, 2013;

Children’s Internet Protection Act [Pub.L. No. 106-554 and 47 USC 254(h)]
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