WORK SESSION (SPECIAL MEETING)
Thursday, November 3, 2016 • 4:00 p.m.
LCPS Administration Building, Board Room
“The Las Cruces Public Schools, in partnership with students, families, and the community, provide a studentcentered learning environment that cultivates character, fosters academic excellence, and embraces diversity.”

I.

Introduction –President Maria A. Flores
A. Call to Order
B. Roll Call
C. Welcome Student Advisor

II. Superintendent’s Report – Interim Superintendent Dr. Steven Sanchez
(Board Goal No. 2: Communication, Trust & Human Relations)
A. Interim Superintendent’s Update
1. Discussion of Revision to Tombaugh Elementary School Plaque
III. Other Reports
A. Human Resources Development – Associate Superintendent Dr. Elizabeth Marrufo
(Board Goal No. 4: Human Resource Development)
1. None.
B. Instruction– Interim Associate Superintendent Erlinda Martinez
(Board Goal No. 1: Student Success)
1. None
C. Finance – Chief Financial Officer Crystal Valdez
(Board Goal No. 3: Budget and Facilities Management)
1. Approval of Request for Proposal No. 16-17-01P Hermosa Heights Elementary
School Multi-Purpose Addition Project
D. Operations- Associate Superintendent Gabe Jacquez
(Board Goal No. 3: Budget and Facilities Management)
1. None
IV. Board Items – President Maria A. Flores
A. New Business
1. First Reading of Policy JFABB Foreign Exchange and International Students
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B. Old Business
1. Selection of Superintendent Including Approval of Terms of Contract Offer
V. Public Input
VI. Adjournment – President Maria A. Flores

Any individual attending a board meeting may ask to speak on any item after the individual is recognized by the President of the
Board and introduces himself/herself at the podium. It will be the practice of the Board of Education not to take action on any
item presented under Public Input.
Individuals in need of a Spanish interpreter or those with a disability who are in need of a reader, amplifier, qualified sign
language interpreter, or any other form of auxiliary aid or service to attend or participate in the hearing or meeting, may contact
the superintendent at 575-527-5807 at least one week prior to the meeting or as soon as possible to arrange for accommodation.
Los hispanohablantes con necesidad de un intérprete, o individuos con una incapacidad que están necesitados de una antología, el
amplificador, el intérprete capacitado de lenguaje porseñas, o alguna otra forma de servicio o ayuda auxiliar para permitir
asistencia y participación en la audición o reunión, pueden contactar al superintendente al 575-527-5807 por lo menos una
semana antes de la reunión o tan pronto como sea posible para hacer los preparativos para acomodación.

*Consent Agenda items
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Las Cruces Public Schools Board of Education
AGENDA ITEM EXECUTIVE SUMMARY
1.

Board Meeting Date: Nov. 3, 2016

2.

Item Title: Discussion of Building Plaques: Central Office and Tombaugh Elem.

3.

Name of Presenter(s): Jo Galván, Chief Communications Officer

4.

Proposed Motion (Action Items Only): discussion only

5.

Executive Summary:
	
  
Dr.	
   Edward	
   Fernandez,	
   former	
   Associate	
   Superintendent,	
   wrote	
   a	
   letter	
   to	
   former	
  
Board	
   Members	
   Jeanette	
   Dickerson	
   and	
   Mary	
   Tucker,	
   which	
   was	
   copied	
   to	
   LCPS	
  
Board	
  Member	
  Maury	
  Castro,	
  regarding	
  the	
  building	
  plaques	
  on	
  the	
  Administration	
  
Building	
  and	
  on	
  Tombaugh	
  Elementary	
  School.	
  	
  
	
  
Interim	
   Superintendent	
   Dr.	
   Steven	
   Sanchez	
   asked	
   that	
   Jo	
   Galvan,	
   chief	
  
communications	
   officer,	
   research	
   the	
   information	
   related	
   to	
   the	
   letter.	
   	
   	
   Based	
   on	
  
research	
   of	
   past	
   School	
   Board	
   minutes,	
   the	
   attached	
   memo	
   from	
   Ms.	
   Galvan	
   was	
  
sent	
  to	
  Mr.	
  Castro	
  and	
  Dr.	
  Sanchez.	
  	
  
	
  
A	
  recommendation	
  has	
  been	
  made	
  regarding	
  both	
  plaques,	
  which	
  will	
  be	
  discussed	
  
with	
  the	
  School	
  Board.	
  	
  
	
  
	
  

	
  

	
  
TO:
FROM:
RE:
DATE:

Dr. Steven Sanchez, Interim Superintendent
Jo Galván, Chief Communications Officer/Policy Development
Plaques on School/Administration Building
Oct. 20, 2016

Dr. Sanchez,
Per your request, I have carefully read Dr. Fernandez’ letter regarding the plaques on the
Administration Building and on Tombaugh Elementary School. I also read through all the Board
of Education minutes that correspond to these construction projects. Here are my findings and
conclusions:
ADMINISTRATION BUILDING
1.

It is correct that former Superintendent Harold W. Floyd (Bill Floyd) and Dr. Edward
Fernandez, Associate Superintendent for Support Services, were responsible for the many
months of work that made it possible to eventually move the administration offices to the
Loretto Towne Centre from the complex on Amador Avenue.

2.

Plaques on construction projects are developed by the architects to be erected by the time
the construction project is complete. Content on the plaques is addressed in #3.

3.

At that time, the protocol for the plaque’s content was to have the names of the Board
members and their positions, and the name of the Superintendent, who were in office at the
time that the construction project bid was approved by the School Board. The name
of the architect, contractor and year when the project was opened were also included on the
plaque. The protocol during Dr. Fernandez’ tenure also included the name of the Associate
Superintendent for Support Services.
For your information, the protocol following Dr. Fernandez’ departure from the district,
which is our current protocol, includes only the names of the School Board Members, the
Superintendent, the architect, the contractor, and the date when the project was opened.
Again, the names are of those in office of when the project bid was approved by the
School Board.

4.

The bid for the Central Office renovation project at the Loretto Towne Centre was
approved on May 29, 1990, for $1.6 million. The Superintendent on that date was Jesse
Gonzales. The Board on that date included: Jeanette Dickerson, President; Patsy Duran,
Vice-President; Mary Tucker, Secretary; Ruben Alvarado, Member; and José Frietze,
Member. [Note - this was the second bid for this project since the first bid had to be
withdrawn.]

5.

The plaque on the current Administration Building includes the following information:
Opened 1991; Board Members: Jeanette Dickerson, President; Patsy Duran, VicePresident; Mary Tucker, Secretary; Ruben Alvarado and José Frietze, Members.
Superintendent Jesse Gonzales. Alley•Mendez•Shelton - Architects. J.M. Brooks
Corporation – Contractor.

CONCLUSION: All information on the plaque on the Administration Building is correct.
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TOMBAUGH ELEMENTARY
1.

The bid for Clyde W. Tombaugh Elementary School was approved by the Board on Aug.
15, 1989 for $3.4 million. The Superintendent on that date was Harold W. Floyd. Dr.
Edward Fernandez was the Associate Superintendent. The Board on that date included:
José V. Frietze, President; Jeanette H. Dickerson, Vice President; Mary Tucker, Secretary;
Ruben B. Alvarado, Member; and Patsy A. Duran, Member. Alley•Mendez•Shelton –
Architects • Planner. Wooten Construction – General Contractor.

2.

The current plaque on Tombaugh Elementary includes the following information: Opened
1990; Board Members: Jeanette Dickerson, President; Patsy Duran, Vice-President; Mary
Tucker, Secretary; José Frietze, Member; Ruben Alvarado, Member. Superintendent Jesse
Gonzales. Alley•Mendez•Shelton - Architects. Wooten Construction – Contractor.

CONCLUSION:
The information on the plaque is incorrect. It should have all the names as listed in #1 and
retain 1990 as the opening date.
[Note: although current practice does not include the Associate Superintendent’s name, the
Tombaugh plaque was during the time when it was included. Therefore, it should include
Dr. Fernandez’ name.]
RECOMMENDATION:
1. Obtain a cost estimate from a local architect (perhaps Rem Alley’s firm).
2. Present the recommendation to the Board to have the plaque changed.
3. Incorporate the protocol into the appropriate “Facilities, Planning and Development”
Policies/Regulation planned for future Board review.

c: Mr. Maury Castro
Mr. Gabe Jacquez

Las Cruces Public Schools Board of Education
AGENDA ITEM EXECUTIVE SUMMARY
1.

Board Meeting Date: Nov. 3, 2016

2.

Item Title: First reading of Policy JFABB, Foreign Exchange and International
Students

3.

Name of Presenter(s): Wendi Hammond, Director of Secondary Education

4.

Proposed Motion (Action Items Only): discussion only

5.

Executive Summary:
A request was made to Interim Superintendent Sanchez regarding the inclusion of
international students in LCPS policies. It was determined that JFABB, Foreign
Exchange, would be the appropriate policy to address international students.
Included in the revision, are the addition of two statements that previously were
located within the regulation. These statements are policy-related statements and
therefore, are being added to the policy.
Once the policy is revised, the changes to the regulation will also incorporate the
procedures and processes for international students who are earning a high school
diploma.

Draft JFABB Foreign Exchange and International Students

POLICY JFABB
Related Entries:
Responsible Office:

Board of Education
Las Cruces Public Schools

JFABB-R, JFAB, JFAB-R, JE, JFA, JFA-R, JI, JI-R, JLCB, JLCB-R
Chief Academic Officer Associate Superintendent for Instruction

FOREIGN EXCHANGE AND INTERNATIONAL STUDENTS
I.

PURPOSE
The Board of Education recognizes the benefits derived from the placement of
foreign exchange students in our school programs. The district believes strongly
that the exchange of students will increase the understanding among peoples of
the world.
The purpose of Policy JFABB is to ensure foreign exchange and international
students are able to participate and/or enroll in the Las Cruces Public Schools to
support their educational experiences.

II.

III.

BACKGROUND
A.

The Board of Education recognizes the benefits derived from the
placement of foreign exchange students in our school programs. The
Board strongly believes that the exchange, and resulting exposure, of our
students with students from other countries increases understanding and
tolerance among people of different cultures.

B.

It is also the Board’s belief that international students will enhance their
educational opportunities by obtaining a high school diploma that allows
them to enter a post-secondary institution.

DEFINITION
1.

A “Foreign exchange student” means is a non-immigrant secondary
student between the ages of 15 and 18 entering the Las Cruces School
District Public Schools under the sponsorship of an approved a reputable
foreign exchange organization that is typically familiar to school district
officials. The period of enrollment may range from one full semester to a
maximum of one academic year.

2.

“An international student” means a student from another country who
seeks to enroll in the Las Cruces Public Schools during their senior year
for the purpose of seeking a high school diploma.

3.

“I-20” means an eligibility form that is utilized in the Student and
Exchange Visitor System (SEVIS).
Page 1 of 3

Draft JFABB Foreign Exchange and International Students

IV.

POSITION

V.

A.

Foreign exchange and international students entering the Las Cruces
School District Public Schools must comply with the provisions of
Sections 625, 641 and 346 of the Illegal Immigration Reform and
Immigrant Responsibility Act of 1996.

B.

The period of enrollment within the district is as follows:
1.

for a foreign exchange student, enrollment may range from one full
semester to a maximum of one academic year. (Students on an
approved I-20 status may have a shorter enrollment period
depending on their application and acceptance to a university.)

2.

for an international student, enrollment may be during their senior
year, for one full semester to a maximum of 12 months, in order
for them to receive a high school diploma and subsequently, for
them to be able to matriculate to one of New Mexico’s postsecondary institutions.

C.

Some foreign exchange and international degree-seeking students are
required to pay the full cost of education (tuition) for the duration of their
studies within Las Cruces Public Schools. The cost is determined through
state statute (see Policy and Regulation JFAB, Admission of Non-Resident
Students). LCPS shall inform students and their parents (or host agency) in
advance of their enrollment as to whether tuition will be imposed.

D.

The Superintendent of designee will establish consistent guidelines and
procedures regulations to ensure that the acceptance and placement of
foreign exchange and international students in our LCPS schools will be a
beneficial experience for all involved.

E.

Foreign exchange and international students will be subject to the same
policies, rules of conduct and attendance requirements as other LCPS
students. [From Regulation]

F.

The Las Cruces Public Schools limits the number of foreign exchange
students admitted to five students per high school in any given year.
Additionally, the Las Cruces Public Schools reserves the right to deny
placement opportunities for all applicants relative to space availability in
its high schools. [From Regulation]
REVIEW

This Policy shall be reviewed on an ongoing basis in accordance with the Board
of Education policy review process.
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May 02, 2006

Board of Education, President

Date Approved

History: New Policy, 5.02.06; revised draft 10.31.16
Legal Reference: 22-12-5
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